INPUTS
What enables the change?

THEORY OF CHANGE - Climate Resilient Livelihoods Programme
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Funding and long-term commitment i

from institutional donors (e.g. BMZ, EU)

IMPACTS

What lasting change is achieved?

Inclusive targeting of households facing multiple, intersecting
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Ji i For households
vulnerabilities (gender, disability, ethnicity, climate risk)

Sustainable pathways out of extreme
m Women control resources and make
livelihood decisions
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Local knowledge and trusted grassroots

poverty for women and their families
partners
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Women facilitators and trained staff

Climate-resilient livelihoods grounded
A in local knowledge and ownership
o
Providing productive assets and skills training aligned
with climate resilience
from within the communities

1 Household income and food security increase
Co-creating Family Development Plans led by women -
building economic and adaptive visions

m Families are better prepared for climate mz? t
shocks
. P \I \I \I

\I \I \I

"1\111

\YAAYS
VAAY
\I \I \t

Within communities

{j? m Women emerge as leaders and role models
AME: ‘

n Groups pool savings, solve problems, and
support each other
Forming women-led self-help groups to build confidence
solidarity, savings, and leadership
Proven tools and methods (e.g. Family
Development Planning, CVCA)

Women-led community structures that

endure beyond the programme
m Community norms begin to shift towards
inclusion and equality
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Scaling up through federations that take on coordination Stronger, more inclusive public systems
€ and advocacy roles shaped by those who were once excluded
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Enabling policy environment and civil &% @ .))> 1 At systemic level
society space ¢ m Federations engage with public institutions o/
(ﬁ . Strengthenlngl,y r|s|'< prepgredrlwess thrpugh csmmunlty-based n Exclusion from services and rights is
/&ﬁ @{f{} planning and early warning systems challenged
Social norms that can be shifted through
inclusive dialogue

’ m Preparedness and accountability structures
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Linking grassroots voices to power structures via

A shift in power: from marginalisation to
are locally owned

agency, from survival to dignity
rights-based advocacy and dialogue with authorities




